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A RACE AGAINST TIME - AMCO DELIVER
TIME-CRITICAL PARTS TO PREVENT AUTOMOTIVE
PRODUCTION DOWNTIME!

THE CUSTOMER

Our client is a global luxury
automotive leader known for
world-renowned vehicles and
cutting-edge technology.

As an industry leader, their
sophisticated production relies on
timely component delivery.

Any disruption causes a ripple
effect, impacting both production
schedules and market demand.

THE CHALLENGE

An urgent situation confronted our client. Their Midlands UK facility
required 144 boxes of essential production parts before 12:00 the next
day.

The parts were critical for maintaining their production line, and any delays
would lead to significant downtime, incurring substantial financial losses.
“Prevent Production Downtime” was the mission!

The parts were located in Kardzali, Bulgaria. Collection was scheduled
for 22:00 that night. Time was extremely tight!

Initial attempts to secure a charter flight for the shipment failed due to
logistical limitations at the airport.

AMCO faced the challenge of finding a reliable, innovative alternative to
ensure delivery within the limited window.




THE SOLUTION

Faced with the limitations of air freight, we collaborated closely
with the supplier to rethink our approach. We repackaged the
palletised cargo into 144 individual boxes as the first step,
making it feasible for hand-carrying by multiple couriers.

In record time, we assembled a team of 14 couriers, each
responsible for transporting a portion of the shipment. We booked
all 14 couriers onto a late-night flight from Sofia, Bulgaria, to
Luton airport in the UK.

The couriers accompanied the entire shipment throughout the
journey. Upon arrival at Luton airport early the next morning,
the couriers efficiently navigated customs to avoid any
potential delays.

From Luton, we transported the boxes by ground directly to the
client’s facility in the Midlands. We kept the time-critical
shipment on track to prevent production downtime.

THE RESULT

By 12:00 the next day, all 144 boxes were delivered on time,
allowing our client’s production line to continue without
interruption.

The swift response and seamless execution of this complex
operation not only met the urgent deadline but also showcased

AMCQO's ability to pivot quickly and find creative solutions in
high-pressure situations.

Our innovative approach prevented costly downtime for the
client and reinforced our commitment to delivering critical
shipments without compromise. This is testament to our agility,
resourcefulness, and dedication to meeting our clients’ most
urgent needs, even under the tightest deadlines.
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